VMRA‑SAT MESSAGING TOOLKIT
(Talking Points • Email Templates • FAQs)

1. TALKING POINTS
1.1 What VMRA‑SAT Is
· VMRA‑SAT is a self‑assessment tool developed by the UK’s Veterinary Medicines Directorate to help national veterinary medicines regulatory agencies evaluate their legal mandates, organisational structures, regulatory processes, workforce capacity, and transparency.
· It guides users to rate their regulatory system, function by function, using structured criteria and documented evidence.
1.2 Why It Matters for CVOs
· VMRA‑SAT is being aligned with WOAH frameworks, with the goal of formal adoption. WOAH Delegates are asked to support this initiative.
· It provides a standardised global approach to understanding the maturity of veterinary medicines regulatory systems—filling a gap where previously no single global tool existed.
1.3 Key Benefits (High‑Level)
· Identifies regulatory strengths and gaps.
· Guides strategic planning and institutional development.
· Supports budgeting and resource decisions.
· Promotes transparency and good governance.
· Enables regulatory cooperation and reliance between countries.
· Helps track progress over time and build trust using maturity levels from Pre‑Bronze to Gold+.
1.4 Why Adoption at WOAH Is Important
· Adoption would close the global gap in veterinary medicines regulatory benchmarking—currently highlighted as “detrimental” in the VMRA‑SAT paper.
· It enables a global and regional view of regulatory capabilities, supports funders, and provides clarity for countries on improving their systems.
· VMRA‑SAT is already being used in East Africa to support regulatory harmonisation.

3. FREQUENTLY ASKED QUESTIONS
3.1 What exactly does VMRA‑SAT assess?
It evaluates:
· Legal basis and organisational transparency
· Licensing of establishments
· Marketing authorisation processes
· Laboratory testing and vaccine batch control
· Regulatory inspections
· Pharmacovigilance
· Market surveillance
These areas give a full picture of the national regulatory system.
3.2 How does VMRA‑SAT guide system improvement?
After scoring each function, countries can review results, identify priorities, and develop an Institutional Development Plan. This supports structured system strengthening over time.
3.3 Why is WOAH considering adoption?
Because there is currently no global self‑assessment or benchmarking tool for veterinary medicines regulators, which the VMRA‑SAT paper identifies as a major gap affecting global regulatory development. Adoption fills this gap.
3.4 Is the tool already being used?
Yes. It is being used in East Africa to support regional harmonisation and guide regulatory capacity development. It has also been piloted in Asian countries and the Americas as well as Australia.
3.5 Does it require significant resources to use?
The tool is designed as a guided desktop self‑assessment requiring documentation of evidence rather than external audits. It supports planning and prioritisation of resources but can require significant human resources to complete. That is why we created the Preliminary Web-based system which is easier to use and does not require significant human resource.
3.6 What does “maturity level progression” mean?
VMRA‑SAT uses maturity levels from Pre‑Bronze to Gold-plus. This helps countries understand their development trajectory and track improvements over time.
3.7 What will Delegates be asked to vote on?
WOAH Delegates will be asked to support the formal adoption of VMRA‑SAT as a WOAH tool, recognising it as the first global standard for assessing veterinary medicines regulatory systems and supporting global harmonisation.


